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Purpose:   The purpose of the radio communications committee is to ensure and 
maintain efficient and effective radio communications for all Butler County Fire and EMS 
Departments, by   investigating and evaluating radio procedures and protocols, develop 
and implement a radio operations guide, receive, review and evaluate complaints and 
issues from county fire / EMS departments and make informed recommendations to the 
BCFCA concerning all radio communications relative but not limited to:  dispatch, 
operations and training.  Any known or perceived violations or infractions of FCC rules 
or bylaws adopted for the system shall be immediately reported to the Butler County 
Sheriff.     
 
Scope:  This committee will provide the General Operational Guidelines for Butler 
County Fire and EMS Radio Procedures to the Butler County Fire Chief’s for their 
review and approval to be formally adopted and used throughout Butler County Fire and 
EMS Departments.   These are not rules, but guidelines under the best of conditions 
with the maximum resources available.  
 
 
Membership: 
 
7 Members appointed by BCFCA 
4 Members as technical advisors, 2 from Dispatch Centers, 2 from BCSO 
Communications division 
 
This committee shall be a standing committee consisting of 7 members appointed by 
the Butler County Fire Chief’s Association and 4 members at large to serve as technical 
advisors.   
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GENERAL:   

The Butler County communications system is comprised of an 800 megahertz radio 
network for Public Safety agencies throughout Butler County, and the region with 
several PSAP locations. This system was designed to provide emergency dispatch and 
radio communications and allow interoperability between Butler County, surrounding 
communities and State agencies on the radio system. 

   This procedure is to ensure efficiency and uniformity in the use of the radio 
communications system.  It is impossible to develop specific procedures, or plans for all 
situations that may arise.  Therefore it will be the responsibility of each PSAP to monitor 
radio activities for proper conduct and procedure, and report any violation to the Butler 
County Sheriff per the participation agreement guidelines.    

The rules and regulations of the federal communications commission shall be strictly 
observed and adhered to at all times.   

All users of the system shall obey such directions, rulings and orders in reference to 
operating procedures as listed in this General Operating Guideline.  Failure to follow the 
rules and this guideline will start the corrective action process.  

 

                                                    

 A letter will be written by the Butler County Sheriff to the joining political 
subdivision and any individual user(s) believed to be responsible for the infraction 
and be instructed to cease and desist their misconduct. 
 

 Thereafter, should that violation reoccur, the Sheriff shall have the right, 
dependent upon the nature, extent, frequency and severity of the violation, to 
take action, reasonable under the circumstances to involuntarily terminate, limit, 
remove, suspend, alter, or materially curtail use of a particular user’s subscriber 
equipment or the system to prevent repetition of the violation.  

 
Suggestions, questions or complaints (Non violation Issues) concerning operating 
procedures shall be submitted in writing to the Butler County Fire Chief’s Association 
who will forward to the radio procedures committee for consideration.  Whenever 
possible the response shall be returned in writing to the person initiating the issue.   
 
The Butler County 800 MHz radio system is designed as a public safety system, 
therefore, the transmission of messages of a personal or non-emergency nature are 
strictly prohibited.  
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1.0 OPERATING AND BROADCASTING PROCEDURES 
 
1.1 End users of the Butler County radio system shall not use or recognize 10 codes /   

signals or CB jargon.  All radio traffic shall consist of plain language.  
 
1.2 When broadcasting, the microphone should be kept 2-3 inches from the mouth and 

a normal voice should be used, without shouting.   
 
1.3 Speak in a normal tone, slowly and distinctly.  Avoid emotional displays; maintain a    

professional and business like voice.   
 
1.4 Keep all radio traffic to a minimum. 
 
1.5 Plan your message before transmitting.  Make message concise and to the point, 

only speak after you key the PTT and hear the chirp that indicates you have the talk 
group.    

 
1.6 Do not use proper names; use either the unit ID or ICS/ NIMS designation. 

 Exception:  See Mayday procedure section 8.2 
                                                                                              
1.7 When receiving complicated or important information or instructions, repeat the 

transmission back to the sender to ensure proper communication.   
 
 
 
 

 
 

2.0 NON-EMERGENCY RADIO TRAFFIC 
 
2.1 A Fire or EMS unit requesting to talk to another unit on the system in a non- 

emergency mode shall contact their Communications Center on their FD Main Talk 
Group and request an alternate talk group for non-emergency traffic.  When non-
emergency communications is finished both units will return to the FD Main talk 
group and advise the Communications Center of their return to the dispatch talk 
group.   
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3.0 EMERGENCY DISPATCH AND RADIO TRAFFIC  
 
3.1 The Communication Center will set off the activation tones and announce the proper 
unit(s) to be dispatched.   The dispatch shall contain the pertinent information such as: 

 Fire/EMS units dispatched 

 Incident address and cross streets 

 Nature of incident if unknown indicate by stating unknown 

 Any other pertinent information received. 

 Units dispatched, nature of incident and address shall be repeated.  

 Communication Center will assign the Fire Ground talk group 
 

Weather conditions  
 

o Upon the unit’s request weather conditions will be broadcast. 
 

                                                                                                        
 
3.2 Every responding Fire and EMS unit will announce on their FD Main talk group their 
enroute status by indicating the vehicle in which they are responding and the location of 
the alarm to which they are responding.  (Example: Engine 71 responding to 9119 
Cincinnati Dayton Road)   
 
3.3 The Communication Center will acknowledge each unit responding on the FD Main 
talk group.   
 
3.4 If a dispatched unit has not acknowledged the call within 2 minutes the 
Communications Center shall contact that unit to verify acknowledgement of call.  If no 
unit acknowledges the follow up call the Communications Center shall re-dispatch the 
call to the original unit/ company and the next due unit/ company.  Volunteer 
departments may acknowledge the dispatch by transmitting “Clear on Call.”  
 
3.5 For all EMS responses, both EMS and fire units will remain either on their FD Main 
talk group for all of their radio traffic unless the situation dictates. The fire/EMS officer 
may request an alternate talk group if necessary.  The communications officer 
monitoring radio traffic may also assign an alternate talk group.   A common talk group 
shall be assigned for any multi-agency response.  
 
3.6 For any response, all units shall go enroute on their FD Main talk group (unless 
otherwise assigned by the communications center).   All units shall then switch their 
portable radios to the assigned Fire Ground (or other common talk group) and leave 
their mobiles on the FD Main talk group.   
 
3.7 Only the first responding unit arriving on scene shall give the scene size up report 
on the Fire Main talk group. 
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3.8 Any fire ground radio traffic needed for communications shall be broadcast to the 
Communications Center on the FD Main talk group.  
 
3.9 All units can relay pertinent information to each other in a limited fashion on the FD 
Main talk group should a Fire Ground talk group not be assigned. (Example: Engine 20 
to Medic 20 park in front of our unit)  
 
3.9.1 Fire and EMS status identification shall use the following terms to indicate their 
status: 
 

 Engine 31 enroute / responding 

 Engine 31 on scene 

 Engine 31 is available 

 Engine 31 is at quarters 

 Medic 31 enroute to hospital 

 Medic 31 available  

 Medic 31 is at quarters 
o Terms in service responding or out of service on the scene shall not be 

used.  Out of service shall only indicate a unit is down and not available 
for service.  

                                                                                                              
 
3.10.1 When Fire or EMS agencies request a medical helicopter, they should: 

 Provide a Location for the Landing Zone. 

 Designate a landing zone officer. 

 Wait for a talk group assignment from the dispatcher.  The following talk groups 
are most likely to be assigned: 

o 8 TAC 92 D 
o 8 TAC 94 D 

 
The Communications center will: 

 Contact the medical helicopter dispatcher to request the response. 

 Provide the location and the Landing Zone Coordinator to the helicopter 
dispatcher.  

 Select a talk group and confirm the talk group with the helicopter dispatcher. 

 Provide the assigned talk group to the landing zone coordinator. 

 Announce to other PSAPs that the talk group has been restricted (and later 
released) in a manner similar to interoperability talk group assignments. 
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4.0 SIZE UP REPORT  
 
4.1 Only the first arriving unit shall give a brief size up report describing the situation. 
 
For a structure fire the size up shall contain the following: 
 
4.2 Apparent Conditions 

 Nothing showing, or investigating 

 Smoke showing (Specify amount, Light, Medium or Heavy and location) 

 Fire showing (Specify amount, Light, Medium or Heavy and location)  

 Fully involved 
 
4.3 Structure locations and assignments shall be identified by the following means:  
(See diagrams) 

 Floor number (division) 

 Attic/basement 

 Side A- Alpha, B- Bravo, C- Charlie, D- Delta 
 
 
 
 
  Charlie 
 
 

          Bravo                       Delta 
 
 
 
                                                            Alpha 
 
                _______________________________________________ 
 
                                                  1234 Main Street 
 
               ________________________________________________ 
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4.4 CAN REPORTS 
 
4.4.1 The CAN report stands for CONDITIONS, ACTIONS, NEEDS.  By using this 

model, the person giving the report easily identifies and reports the conditions 
they are facing, actions taken to mitigate and any support or resources needed. 

 
4.4.2 A CAN report may be called for at any time the Incident Commander wishes to 

have updated information.  Can reports may also be requested by any member 
assigned to oversee a sector, division or group. 

 
4.4.3 A CAN report can be given to the Incident Commander any time the officer        

assigned to a task has completed the task or is unable to complete a task for 
various reasons.  

 
4.4.4 CAN Report Example: 
 

 Conditions: 
o Where you are 
o Any obstacles 
o Fire, smoke and heat conditions 
o Interior tenability 
o Interior layout 
o Fuel loads 

 ACTIONS: 
o Completion of assignment 
o Completion of search 
o Pulling ceilings 
o Knocking down fire 
o Vertical/horizontal ventilation 
o Salvage/Overhaul operations 

 NEEDS: 
o Urgent help 
o Reinforcement 
o Relief 
o Support to current assignment 
o Tools and or equipment 
o Additional hose 
o More ventilation  
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5.0 COMMUNICATION CENTER ALERTING TONES 
 
 
5.1 There are three types of alert tones that are incorporated within the Motorola    

dispatch console. 
 
5.2 Communications Centers will activate the proper tone in each situation. Each tone 

has been designated for a type of incident and will be used accordingly. 
 
 
5.3 Alert Tone 1 – Emergency Broadcast (Steady tone) 
 
This tone may be used under the following circumstances: 
Officer / responder safety issues 
Crimes in progress 
Major incidents or emergencies 
Butler County PSAP broadcasts 
 

5.4 Alert Tone 2 – Officer Needs Assistance / Mayday (Alternating hi‐lo tone) 

 
The tone shall only be used whenever a responder activates an emergency alarm, or 
declares emergency traffic. 
 
 
5.5 Alert Tone 3 – Announcement Broadcast 
 
 This tone may be used under the following circumstances: 
 Weather broadcast 
 Other announcement 
 
 
5.6 GENERAL PROCEDURE 
 
5.7 The alert tone will transmit over the console operator’s selected radio resource or 
      resources.  
 
 5.8 The appropriate alert tone’s button should be activated and held for at least three 
       seconds before the broadcast is made. 
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6.0 EMERGENCY RADIO TRAFFIC: 
 
6.1 DEFINITION: The term and radio traffic to be used when a priority communication is 

necessary to address potentially dangerous circumstances that exist.  
 
6.2 EMERGENCY TRAFFIC: To be used when a priority communication is necessary to 

address potentially dangerous circumstances that exists: 

 Any imminent / potential for structural failure. 

 Rapidly changing fire conditions. 

 Water supply interruption. 

 Any circumstance that poses a material risk to firefighter/civilian safety. 

 Immediate evacuation of the building or structure is necessary for any of the 

above, or for any circumstance the Incident Commander deems necessary. 

 
6.3 All firefighters operating at the emergency scene shall refrain from transmitting any 

messages upon hearing “EMERGENCY TRAFFIC” transmission and remain alert for 
the emergent command from the Incident Commander until such time that the “ALL 
CLEAR, RESUME NORMAL RADIO TRAFFIC” directive is issued by Command for 
the continuation of normal traffic.  

 
6.4 To clear all radio traffic on the fire ground talk group, the firefighter requesting 

exclusive use of the talk group shall announce his/her unit ID and declare 
“EMERGENCY TRAFFIC” .  At this time no other radio traffic shall be transmitted 
until the nature, location and type of emergency is identified.  The EMERGENCY 
TRAFFIC declaration shall be reserved for situations on the emergency scene 
presenting imminent threat to life safety.  

 
6.5 The incident Commander upon hearing the emergency traffic declaration, shall 

immediately repeat the emergency traffic as well as the issuance of orders to rectify 
or retreat from the situation.  The Incident Commander may also immediately 
request that the communications center broadcast on the assigned fire ground 
channel the emergency alert tone # 2 (See section 5.4) and repeat the emergency 
traffic as well as orders to rectify or retreat from the situation. 

 
6.6 EMERGENCY EVACUATION NOTIFICATION:  The Incident Commander will 

cause the evacuation signal to be sounded any time a fire ground situation exist that 
warrants a change in strategy (Offensive to Defensive) or requires the immediate 
regrouping of ALL fire ground personnel to their apparatus or a predestinated 
staging area for purposes of safety and accountability.  A PAR will be taken 
immediately following the emergency evacuation.  

 
6.7 The Emergency Evacuation Signal shall be three (3) sequential sets of three (3) 

long air horn blasts.  
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6.8 The incident Commander shall then immediately contact the communications center 

on F.D. Main and communicate the operational mode and evacuation order.  The 
communications center shall then set off alert tone 2 (See section 5.4) and 
broadcast the operational mode and evacuation order on the assigned fire ground 
talk group.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PORTION LEFT INTENTIONALLY BLANK 
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7.0 EMERGENCY BUTTON ACTIVATION: 
 
7.1 All 800 MHz radios are equipped with an emergency button.  The emergency button   

is activated by pushing the orange button on the radio or microphone.  When this 
button is activated the users radio will automatically move (Revert) to its primary 
dispatch talk group.  The radio with the activated emergency button will have priority 
radio traffic. 

 
7.2 The emergency button for BRICS users will revert to the Main talk group in Zone A,   

Channel 1, of their radio template. It will be received by that radio user's 
Communications Center. When a non-BRICS radio activates the emergency button 
on a BRICS talk group, it will revert to the BC CALLING talk group and will be 
received by all BRICS Communications Centers. The centers will attempt to identify 
the radio user needing assistance and respond according to BRICS Policy 4.05 
"Response to Emergency Alarms". 

 
7.3 Radio operators who have an emergency situation and cannot readily announce 

their situation due to the threat can push their emergency button.  The 
communications center will then make an inquiry reference your status.  
(Example: Medic 20-A, are you declaring an emergency?)  

 
7.3.1 To indicate that the emergency button was pressed in error, or that no emergency 

exists, the code word “OUT” shall be used. The code word must be transmitted 
from the radio that sent the alarm. Any other response, or a lack of response, will 
be handled as an actual emergency. 

 
       Example: 2 Com to Medic 20 are you declaring an emergency?  Medic 20 we are   

fine there is no problem here “OUT”. 
  
7.3.2 When the appropriate response is not received, the communications center will 

notify the incident commander and or dispatch law enforcement to the unit’s last 
know location, depending on the situation. 

 
 7.4 To re-set the emergency button press and hold the emergency button or turn off 

and turn on the radio.  The emergency button can only be reset from the radio it 
was activated on.   
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8.0 DECLARING A MAYDAY: 
 
 
8.1 DEFINITION: MAYDAY the term and radio traffic to be used in any situation where 

a firefighter’s life or safety is in jeopardy and he/she is unable to remove him/herself 
from the threatening situation or IDLH environment.  

 
8.2      A firefighter/emergency responder MUST declare a MAYDAY when confronted 

with but not limited to, the following situations: 
 

 Immediately upon a firefighter believing he/she is lost and or disoriented and 

unable to exit any IDLH environment.  

 Immediately upon the sounding or detection of one’s low air alarms and a 

firefighter not being able to promptly exit any IDLH environment. 

 Immediately upon a firefighter becoming trapped or entangled to the point where 

the trapped firefighter is not able to promptly exit the IDLH environment.  

 Immediately upon a firefighter sustaining any injury which impairs his/her ability 

to exit any existing IDLH environment. 

 Immediately upon the discovery of a vital PPE problem which poses a substantial 

threat of injury and a firefighter unable to immediately exit the IDLH environment. 

 Immediately upon the discovery of another firefighter experiencing any of the 

above situations.  

8.3 When a firefighter identifies any of the above situations he/she if possible shall 
transmit a verbal message on the assigned fire ground talk group and declare 
MAYDAY, MAYDAY, MAYDAY three times on the radio.  At this time it is imperative 
that all other radio traffic ceases until the mayday has been cleared by command.  

 
8.4 Firefighters reporting a MAYDAY shall if possible provide the following information: 
 

 L: Location 

 U Unit Number 

 N Name 

 A assignment /Air 

 R Resources Needed. 

8.5 The Incident Commander shall immediately deploy the RIC and alert the 
communications center that a mayday has been declared, and request if desired the 
activation of the channel marker on the assigned fire ground talk group indicating a 
restricted channel status.   
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8.6 Until staffing allows, the Incident Commander will manage the suppression effort 
and the RIC operation on the originally assigned fire ground talk group.  

 
8.7 When the Incident Commander has the additional staffing to separate suppression 

from RIC the Incident Commander may then request an alternate talk group from the 
communications center.  After the alternate talk group has been assigned the 
Incident Commander shall switch all fire companies involved in suppression to the 
assigned alternate talk group I.E. Fire Ground 16 for continuation of routine fire 
ground communications.  

 
8.8 RIC operations shall use the original assigned fire ground talk group.   
 
8.9 The Incident Commander shall ensure the radio talk group switch by operating 

companies to the designated talk group. 
 
8.9.1 Accountability will immediately take a PAR subsequent to units switching to the 

new talk group.   
 
8.9.2 The communications center shall assign a dispatcher to monitor the original fire 

ground talk group where the mayday occurred.  
 
8.9.3 The communication center shall then advise the other communication centers that 

a mayday is in progress and the alternate fire ground talk group that has been 
assigned is not available for use by other agencies.   

 
8.9.4 In the event of a mayday declaration an extra alarm consisting of 2 Engines, 1 

Ladder/Quint or tower and 2 Medic units or as otherwise specified by the Incident 
Commander shall be automatically dispatched by the communications center to 
respond and assume level II staging.  

 
8.9.5 After the mayday has been cleared the Incident Commander will decide how talk 

group re-assignments will be handled.   
 
9.0 In the event a firefighter cannot verbally communicate or their mayday declaration is 

not being acknowledged by the Incident Commander, the Emergency Button shall 
be pressed to alert the communications center.  

  
9.1 The communications center shall then immediately alert the Incident Commander 

reference the mayday/ Emergency Button activation on the assigned Fire Ground 
talk group.  

 
9.2 The Incident Commander will attempt to raise the distressed firefighter on F.D. Main 

and advise the firefighter to reset the radio and initiate the Mayday on the original 
fire ground talk group.  
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9.3 In the event the firefighter cannot reset the radio and initiate the mayday on the 
original fire ground talk group the RIC operation will commence on F.D. Main and 
all other suppression companies will remain on the original fire ground talk group.  

 
9.4 The Communications Center should keep the FD MAIN available for fire ground/RIC 

radio traffic until the Incident Commander advises that the Mayday has been 
cleared, with one or more of the following means: 

a. Shifting the dispatch of other incidents and resources to an alternate talk 
group, based on local procedure. 

b. activating the channel marker. 
c. enforcing strict radio discipline.  

                     
9.5 If, during a RIC operation, the following circumstances apply: 

1. The firefighter/responder in distress has a different dispatch center than (and 

therefore a different radio template than) the members of the RIC team; and 

2. The firefighter/responder in distress has activated his/her emergency alarm, 

reverting the radio to the FD MAIN talk group of their local dispatch center; and 

3. The RIC team cannot readily communicate with the firefighter/responder in 

distress 

One or a combination of the following options, depending on the specifics of the 
situation, may improve communications between Incident Command, the RIC team 
and the firefighter/responder in distress: 

1. Provide the RIC team with a spare portable radio capable of operating on the 

FD Main talk group of the firefighter/responder in distress 

 

a. The radio committee recommends that a spare portable radio be 

assigned as a RIC radio on each engine, quint and ladder to be used 

by the RIC team if needed 

 

2. Assign a firefighter with a radio to stay with the Incident Commander. Any 

information transmitted by the firefighter/responder in distress will be relayed 

by the Incident Commander’s assistant to the RIC team via radio or face to 

face communication. 

 

3. The Incident Commander can request a patch between the assigned fire 

ground channel (e.g. a fire ground talk group) and the FD Main of the 

firefighter/responder in distress, to allow the RIC team to communicate 

directly.  This is in accordance with section 8.6 of this policy.   

 
 

a. Only the dispatch center of the firefighter/responder in distress has 

access to their FD Main talk group and can initiate the patch. 
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(Example: If a Middletown firefighter is in distress at a Monroe fire, 

8COM will need to make the patch between MD FD MAIN and a fire 

ground talk group.) 

b. When two talk groups on the same radio system are patched together, 

they essentially become a single talk group; all radio traffic transmitted 

on one will be received on the other. Strict radio discipline is required 

to keep the talk group available for emergency transmissions. The 

dispatcher may activate the channel marker to indicate that only 

emergency transmissions should be made on the patched talk group. 

 

c. The dispatcher should not (and likely cannot) patch a talk 

group/channel between two different systems (e.g. a BRICS talk group 

to a Hamilton County talk group, or a BRICS talk group and a 

conventional channel). The transmit delay created between patching 

separate digital systems, or a digital and analog system together, could 

introduce even greater communication problems to the situation. 
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APPENDIX B STATION NUMBERING  
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APPENDIX C DEFINITIONS: 
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